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Introduction
In recent years, Saxion University of Applied Sciences (The Netherlands) has developed a Top Talent program, currently consisting of 10 different honors programs and five excellence tracks. Students and teaching faculty are offered an introduction to participation in a Top Talent program with the 'Top Talent Innovation Days' (see appendix A), a two-day event requiring students to work in interdisciplinary groups on real-world problem situations. In this way, they are introduced to the philosophy and practice of the Top Talent programs. Participants (students and faculty) of previous Top Talent Innovation Days are prepared for their role as facilitators in interdisciplinary groups during the next edition of these Innovation Days. This preparation for facilitators is done in a three-day training course by experienced coaches. Thus, Saxion talent development is multi-layered, including participants, facilitators, and coaches. Roles are assigned regardless of formal positions: students can be the facilitator or coach of faculty. The focus in the training course is learning how to facilitate the group process and reflection on individual and collective effectiveness in interdisciplinary cooperation. The objective of the Top Talent Innovation Days is twofold: learning how to approach real-world problems and learning how interdisciplinary cooperation can be effective. The learning from experiences is key to the success of the Top Talent Innovation Days. The program for this training and for the Top Talent Innovation Days was developed in cooperation by both students and faculty.
Why this good practice?
The challenge is to provide all facilitators and, afterwards, the participants of the Top Talent Innovation Days (see appendix A) with insight in how to coach an interdisciplinary group in learning to work together more effectively.
This approach implies that it is possible, likely, and, to some extent, desirable that the process of cooperation derails. If cooperation is not smooth or far from smooth, there is room for improvement. And, that is where learning may take place, when obstructing factors can be addressed. The facilitator should intervene in the process and the role of the individual in the group; he or she should not intervene in the content or the quality of a new design as such that is not his or her responsibility. Facilitation is specifically aimed at the individual and collective effectiveness of cooperating in an interdisciplinary group with diverse backgrounds, i.e. a group of people who do not know each other at the start and have no affinity with the problem they are presented with (Davies & Devlin, 2012) .
The reflection in this two-day session is focused on the cooperation process and the role and contribution of the individual participant. It is important that participants learn to sense how a group is functioning and how each participant is involved in the process. Facilitators have experienced Top Talent Innovation Days in a previous year as participants and now act on a different level. As facilitators, they are part of the group as a functioning entity but with another responsibility, role, and focus. They are prepared to assume this role and responsibility through the so-called facilitator training. Coaches provide this training and support facilitators during the Innovation Days.
Target group and target group size
The Top Talent Innovation Days are meant for all students enrolled in Saxion Top Talent programs. Usually around 100 Top Talent students register as participants for the event. The facilitator training is aiming at Top Talent teaching faculty and students with very diverse backgrounds, that have the ambition to learn to effectively facilitate dynamic group processes (from here on indicated as 'trainees'). The size of the group in this facilitator training varies from 20 to 30. The training is provided by five to six coaches. The formal training is offered through the Saxion Academy program and participants invest 60 hours.
Educational design (structure)
Here, the structure of the facilitator training is discussed. It strongly parallels the structure of the Top Talent Innovation Days but has a different purpose. During the Innovation Days, participants want to learn to effectively cooperate in an interdisciplinary setting, while, in the facilitator training, the participants want to learn how to effectively facilitate this cooperative process.
In preparation for the training, would-be facilitators get an assignment to prepare them for the activities: 'Make a note on what you want to learn and why you want to learn this, related to facilitating a group working on a wicked problem.'
The training consists of a 24-hour meeting including an overnight stay and is held outside the university. Shortly before and after this 24-hour session, respectively, an introduction and a final prep meeting is scheduled. Trainees in the course have to cooperate in a new and unknown group, just as it is organized during the Top Talent Innovation Days. Three mixed groups of approximately 10 trainees are formed, varying in experience, background, and gender. The set-up of the Innovation Days is simulated, so that one can practice. Ample time is spent on interpretation and reflection. Formal functions are of no consequence: whether student, faculty, alumnus, or external person, you act as a facilitator-to-be. The training is organized and participants are coached by five to six coaches.
At the start, ample time is available for getting well acquainted. This part is important, since it provides the conditions for safe acting within a new group. It involves a set of activities that addresses backgrounds, motives, and current mood. The training is structured such that the trainee has options to choose from, depending on his or her assessment of the participants' needs. The program offers much diversity in activities (with energizers in between and drinks at the end of the days). Also, video-recording is used for feedback. The first day (and evening) involves a variation of activities with theory and practice of facilitating a team. The day is completed with an evaluation and an informal activity. During the second day, customized small group meetings are held for specific training of methods: techniques of coaching, reflection, role playing, and interventions in the group process. The second day is also completed with an evaluation. Facilitators constantly have to make decisions with regards to interventions and use the most effective method or tool to effectively facilitate or address the group process. There is no one recipe; it is a matter of grasping the essence of a group's (lack of) effectiveness and learning ability. This concept is thoroughly addressed in the training.
Student assessment
During the Innovation Days, the facilitators coach a fully new interdisciplinary group that works on a problem for a client. The coaching performed there is then also seen as proof of one's ability developed in the training.
Experiences
Some trainees say: 'The best course I ever did.' The course has provided them with real insight in the process of interdisciplinary cooperation. Everybody learns, regardless of formal function. Trainees recognize and appreciate the fact that their talents are used in a better way. Even if they, as facilitators, do not know anything about the content of a project on which the team is working, they can still help the group make progress. The trainees learn very much from reflection in-action and on-action directly during the activities of the group. The learning process of a trainee in the facilitator training resembles very much the learning process in the groups during the Innovation Days.
Teaching faculty who participated in this training understood that they can give students more freedom in a lesson or program while still achieving a learning result. Trainees appreciated the variation in content, the responsibility they were provided with, the equality within the group, and personal development.
Time requirement for teachers
Five coaches designed the training. For this designing, these coaches need meetings that take at least two days for each coach, spread over some months. For the initial edition, more hours are needed. The training takes three days plus a day for evaluation. Over the years, the set-up, the structuring, and the organization of the Top Talent Innovation Days have changed and so has the facilitator training. Key ingredients are still in place, but new insights and the involvement of fresh minds have helped to further develop both training and innovation days.
Tips for teachers
• Ask the trainees at the start of the training what they want to obtain from it and what they plan to bring.
• Allow ample time to get acquainted initially. This is key.
• Allow ample time for trainees to experience aligning with what is happening in the group they facilitate and allow them to develop their own style • Don't tell the trainees what they have to do, but ask questions, so they get the idea themselves for the next step.
• Reflect on moments of 'eureka' for the trainees. Focus on these moments because these moments will be well-remembered.
• Require that trainees take some time to register what they learned, and which insights they obtained throughout the proceedings of the training.
• Don't worry; teaching faculty who are participating will also obtain new and valuable experiences.
Tips for students
By focusing on the process in the group and the cooperation instead of only on the method and the content, you can experience the learning environment much more intensively, and you may be surprised about the results.
Transfer to other programs
For this transfer, the following conditions are required: -Participants come from different disciplines.
-Groups consist of a mix of teaching faculty and students.
-Have participants to work on real-world problems (where there is not one solution available).
-Make sure to establish conditional safety within the group.
-Explicitly address the cooperation process.
Sometimes teachers of secondary education participate, and they are very positive about their experiences. This participation may be a first step to a transfer of this training to another educational program. The future will demonstrate. In the introductory article of this issue of JEHC, the 'Circle of Talent Development' has been described. Based on interviews with forty honors students and literature about honors programs, it reflects relevant activities of students regarding the development of their talents in an honors program. The author of this note has been asked to score the good practice in relation to the activities in the Circle of Talent Development. The meaning of the scores is: + = somewhat important; ++ = moderately important; +++ = very important; -= not applicable or irrelevant. The scores are intended to illustrate the strengths of a good practice for the reader. 
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